Otwell Miller Academy
9958 East County Road 150 North
Otwell, In 47564
Phone: 812-354-0800 Fax 812-354-0804

August 28th, 2024 Board Notes

REGULAR SESSION

1. Meeting called to order at 6:01. Star Riker, Danielle Houtsch, Travis Troutman, Sherryl
Osgatharp, Courtney Huckleby, and Rich Padgett present. Not present: Jordan Hill
Quorum established and Pledge recited.
No amendments to agenda noted.
Public Participation: Kevin Davis here-no comments
Donations: None
Consent Agenda
a. Board Minutes from July 24th, 2024 approved
Resignations: none
Hires: none
Mileage Claims: none
Leave requests: none
Financial Report for July: accepted
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Courtney Huckleby motioned to accept, Sherryl Osgatharp seconded, motion carried
unanimously.

OLD BUSINESS

7. Updated plans for building expansion
a. Same attorney for OMA/Friends of Otwell and Whitehead family
b. Beth Hatfield Luff will draw up papers once price point established
c. More communication from family to come

8. Parking lot project
a. Still awaiting quotes for the project

9. No business

NEW BUSINESS

10. Update Annual Policy:
a. Attendance, cell phone, internet and device usage, third grade IREAD retention,
Complain Procedures for Title One, Parent Right to Know, Transportation of
Foster and Homeless, Parent Involvement
b. 10 days habitually absent, 10% chronically absent (if these are reached, CPS
need to be contacted)



c. 2 attendance periods: first by 8:15, second by 11:30 am. If a student is present
for both, it's considered a full-day.

Danielle Houtsch motions, Courtney Huckleby seconds, motion carried unanimously.
11.  Lunch Prices for students ($3.00) and adults ($5.00) for 24/25 school year
Courtney Huckleby motions, Danielle Houtsch seconds, motion carried unanimously.
12. Meals for staff, allow one meal per day for staff member (must be for them personally)
Sherryl Osgatharp motions, Courtney Huckleby seconds, motion carried unanimously.
13. SBOA audit with Donovan’s
a. Uploads by Oct 30, 2024
b. Onsite on Nov 11, 2024.
Sherryl Osgatharp motions, Star Riker seconds, motion carried unanimously.
14. IDOE Audit of title accounts
a. Uploads by Sept 16th, 2024
b. Onsite October 2, 2024
Sherryl Osgatharp motions, Star Riker seconds, motion carried unanimously.
15. Flex days added to the calendar to align with Pike County.
a. 9/23, 1/20, and 4/21
b. Elearning for kids
c. Training for Staff
Danielle Houtsch motions, Star Riker seconds, motion carried unanimously.
16. Plumbing HVAC contract for service and repair
a. Jeff Elliott maintains inside units and will need someone for bigger outside units.
b. Schroering for plumbing issues in Star’s office.
17. Field Trips for Kindergarten and 1st to Orchard (9/26), 2nd and 3rd to Crane (9/9)
Sherryl Osgatharp motions, Danielle Houtsch seconds, motion carried unanimously.

18. Open Items

Notes



19. Enrollment at 105

Public Participation

20. Director comments/updates

Gym rent increased to $20 per hour

Bus shortage on September 3rd (only 13 running)

Thank you to the staff for a smooth start to the year!

Local Locksmith helping with our doors (Jenkins Lock and Key)
MOE (Memo of Understanding) with Applied Behavioral Center
Staff handbook

21. Board Comments

a.

b.

Star verbalized that kitchen staff requested a raise (bonuses and 4% raises given
throughout the year) (Look at a stipend instead of raise/ongoing discussion)
Come back that Tuesday after Memorial Day for the last work day.

22. Adjournment at 7:31 pm

Danielle Houtsch motions, Sherryl Osgatharp seconds, motion carried unanimously.



